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Agenda – The Asset Management Plan
• Why do we need the Asset Management Plan

• Overview of Asset Management in East Gwillimbury

• Requirements from the province 

• Requirements from AMO

• The Asset Management Plan
• State of the Infrastructure

• Desired Levels of Service

• Asset Management Strategy

• Financial Strategy

• Next Steps
• Improving Asset Management in East Gwillimbury
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Asset Management 
(East Gwillimbury)

• BRINGING THE TEAM TOGETHER

• DEBT FREE

• THE RIGHT TIME - YOUNG
NETWORK OF ASSETS

• AHEAD OF THE CURVE
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Provincial/Federal Funding

Examples of Infrastructure Funding:
OCIF/SCF

Comprehensive and current AMP
Permanent and predictable funding

Ontario Community Infrastructure Fund
$100 million per year 
$50 million in formula-based funding 
$50 million in application-based funding 

The Town has currently secured $105,000 per year for 3 years with 
a review to be completed by 2018 to become permanent.
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Estimated Replacement Cost by Asset Class in 2014 
Dollars 286.2M
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Infrastructure Replacement Cost Per Household 
$46,784 per household
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The Financial Strategy
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Risk =
Consequence
of Failure (Cof)

Probability 
of Failure (Pof) X

Risk / Criticality Assessment
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Benefits of Asset Management 
 Better Informed Decision Making

 Communication Tool for Staff and Council

 Coordination and integration of actions and plans

 Better overall management practices
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• UPDATED ASSET MANAGEMENT PLAN INCLUDING ALL ASSET
CATEGORIES

• POLICY
• DATA AND INFORMATION REFINEMENT
• CONDITION ASSESSMENT DEVELOPMENT
• RISK AND CRITICALITY MODEL DEVELOPMENT
• LIFE CYCLE ANALYSIS METHODOLOGIES
• DECISION TREE DEVELOPMENT
• FINANCIAL STRATEGY ANALYSIS
• LEVEL OF SERVICE MODEL DEVELOPMENT
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Continuing Asset Management



Matthew Van Dommelen
Regional Director

519-690-2565 Ext. 2410
mvd@publicsectordigest.com


